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Welcome to ICASA  2013  
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MENDELA  STATEMENT  AT ICSASA 2005  

 

“I am proud ICASA is focusing its attention on leadership, but leadership has to 

move beyond mere speeches at conference rooms to action. We can keep families 

together if we can ensure those who need treatment have access to treatment. We 

can empower those who know whether they are positive or negative to make in-

formed choices about how they live their lives and to choose the means that best 

suits them to prevent the further spread of HIV/AIDS”  

Nelson Mendela , ICASA 2005 Nigeria 

 

http://saafrica.org
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FOREWORD 

 
As we are embarking on the 30th year of the AIDS epidemic, considerable progress has 

been made towards achieving universal access to HIV prevention, treatment, care and 

support services. Fewer people are dying from AIDS. The rate of new HIV infections 

has dropped by 20% in the past 10 years and the number of people living with the virus 

has stabilized. These achievements would never have been possible without the dynamic 

drive of the scientific community, which is guiding our action. 
  
However, the progress made remains fragile. Sub-Saharan Africa still  accounts for 69% 

of new infections and more than 10 million Africans have no access to the treatment they 

need. We are convinced that science has the power to transform things and at this stage 

of the epidemic, in a context of increasingly limited resources Africa needs more than 

ever a transformation of the response to HIV.  

 

With regards to prevention, new bio-medical interventions and their application can re-

shape prevention approaches, if informed by further research, local knowledge and hu-

man rights. Regarding treatment, the “treatment 2.0” initiative was launched in 2010 and 

aims to accelerate access to diagnostics and to cheaper, more efficient and better toler-

ated drugs. We encourage Africa to produce generic drugs through South-South coop-

eration and new and enhanced public-private partnerships. It is also necessary to pursue 

efforts to promote essential innovation in the development of new drugs and to support 

new approaches in the area of intellectual property rights. 
 

These innovations depend on groups of universities, think-tanks and the implementers to 

find solutions to specific obstacles that hold back progress. The Society for AIDS in 

Africa (SAA) custodian of The International Conference of AIDS and STs in Africa 

(ICASA) therefore offer researchers, policy-makers and communities a platform for ex-

change, mobilization and promotion of scientific innovation, - in delivering new tools 

ranging from treatment advances to logistics and application of new social media. The 

strategic plan of the SAA gives particular attention to these strategic and results-based 

partnerships. 

 

In this context, we can achieve the objectives of universal access to HIV prevention, 

treatment, care and support. Furthermore, we should all renew our commitment to ensure 

that the objective of “Zero new infections, Zero discrimination, Zero AIDS-related 

deaths” becomes a reality 

 

Dr Michel Sidibe 

Executive Director of UNAIDS 
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Annual Operational Plans will be developed by the Secretariat indicating 

the scale and extent of work to be undertaken. Lessons learned during the 

first year of implementation will be used in enhancing subsequent plans.  

  

 

 

 

 

Monitoring and Evaluation 

A monitoring and Evaluation system will be established by the Secretariat 

to monitor progress and ensure that projected results are achieved and 

corrective actions taken where necessary. Monthly, quarterly and annual 

reports including audit reports will be produced and submitted to the Ad-

ministrative Council.   

 

 

A mid-term review will be undertaken in 2013 to determine the extent to 

which earmarked activities have been implemented. A final evaluation in 

2015 will be conducted to assess the efficiency, effectiveness and the out-

comes of implemented interventions. Lessons learned through the evalua-

tions will provide input for fine-tuning activities to guide the design of 

subsequent strategic plans.  
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Strategic Objectives 

Sufficiently strengthened institutional and coordination capacity to en-

hance SAA corporate image. 

ICASA utilized as an effective platform to promote research an knowl-

edge exchange, and advocate for policy implementation. 

 

Thematic Areas and Strategies 

Two thematic areas constitute the pillar on which the SAA strategic plan 

has been elaborated  as thus: 

 

Institutional Management and Strengthening   

Strengthen Institutional Capacity and Governance System  

Establish and Maintain Strong Partnerships 

Enhance the Image of SAA  

Improve Coordination and Management of ICASA and Mid-ICASA 

Mobilize, Manage and Account for Resources  

 

Research, Policy and Enabling Environment 

Promote Research through ICASA 

Promote Membership Development  

Promote Policy, Advocacy and an Enabling Environment 

 

Strategy Implementation, Monitoring and Evaluation 

The response of the Society for AIDS in Africa will be implemented by 

the Secretariat, which will put in place effective, efficient, accountable 

and transparent systems to win the trust of all its stakeholders. The Se-

cretariat in collaboration with Africaso, SWAA, UNAIDS, IAS, WHO 

and other partners will have implementation roles. They will largely be 

involved in coordination and monitoring of ICASA and Mid-ICASA, and 

in advocacy and capacity building programs, actively supported by col-

laborative partnerships. The Secretariat shall ensure that adequate human 

and logistical capacity are in place to drive a successful program. 
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EXECUTIVE SUMMARY 

 

Society for AIDS in Africa (SAA) is a non-profit organization dedicated 

to promote HIV/AIDS research and advocacy to respond to the epidemic. 

SAA envisions an African continent free of HIV, TB and Malaria and the 

debilitating effects which these three diseases have on our communities, 

where there is no stigma and discrimination against PLHIV and their 

families, and where social justice and equity to accessing treatment  

prevails. 

 

This Five-Year Strategic Plan (2011-2015) recognizes the need for  

increased evidence-informed interventions to respond to HIV in Africa. It 

capitalizes on SAA’s strength of having an acknowledged forum for shar-

ing HIV and AIDS research to drive policy, to advocate for an enabling 

environment to further prevent and control the spread of the virus.  

 

Goal 

SAA’s goal is to contribute to halving new HIV infections in Africa by 

2015. 

 

Strategic Direction  

The strategic direction of SAA for the next 5 years is focused on its mis-

sion, stakeholder expectations, and comparative advantage to create and 

reinforce an organizational culture of efficiency, transparency, account-

ability, results-oriented and information sharing in rolling out its  

response. The scope of SAA’s interventions from 2011 to 2015 will build 

on the successes and strengths of 16th pass ICASA, to include proactive 

measures to promote research, information sharing, advocacy and an ena-

bling environment, and strengthen institutional capacity to create excel-

lence. 
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